
Developing a 

Place-Based Education Project
List the stakeholders in your community (businesses, municipal boards, ngo’s, federal and state agencies, 
churches, civic organizations, schools, clubs, etc).  Be specifi c.  For each, take a stab at naming their principal 
area/s of concern (quality after school programs, maintaining the fi shery, etc), then note some possible 
concrete opportunities for place-based education partnerships.  

Project Name: 

Brief Synopsis: 

How will this project support your 

organization’s mission and program 

goals? 

How will this project support your 

management, administration, pub-

lic relations or other goals? 

What are the instructional elements 

of this project?

What are the service elements? 

How will it benefi t the local commu-

nity and/or environment?

What diff erent academic or profes-

sional disciplines will your project 

draw from? 

If age appropriate, how will this 

project link to or bridge to regional 

and global issues?
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Project Name: 

Who within your organization will 

work with you on this project?  Who 

will take the lead? 

Who might be your partners?  How 

will you approach them?

Would this project benefi t from a 

community steering committee and 

if so who might serve on it? 

What resources do you need to 

implement this project?  Where can 

you get them?

What is your timeline for imple-

menting the project?  Name several 

benchmarks.

What will be your fi rst step?  

Who will do it? 

How will you know if you are          

succeeding?  What indicators will 

you use for assessment?

What do you anticipate  your prin-

cipal obstacles will be in initiating 

and implementing this project?
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